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QUAERERE ACADEMIES TRUST
(A company limited by guaraniee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2016

REPORT OF THE TRUSTEES

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the period 1st September 2015 to 31st August 2016. The annual report serves the
puiposes of both a trustees' report and a directors report under company law.

The trust operates an academy for pupiis aged 11 to 18 serving a catchment area in Great Bart, Sandwell. It hag
a pupil capacity of 1200 and had a roll of 1077 In the school census on 21st January 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

Quaerere Academies Trust (QAT) is a company imited by guarantee, incorporated on April 23rd 2007, with no
share capital (registration no. 06221748). With effect from 1st August 2011 the charity became an exempt
charity with the DFE as the principal regulator. The charitable company's memorandum and asticles of
assoclation are the prime govermning documents of QAT.

With effect from 1st August 2016 the Trust became a Multi Academy Trust (MAT) and changed its name to
Quaerere Academles Trust (QAT). The articles were changed with the approval of the DIE to reflect that change
and the transformation to a MAT reflects the opening of a new Academy, Q3 Langley, in addition to the existing
Q3 Great Barr, on 1st September 20186.

Trustees of the charitable company are either nominated by the principle sponsor of QAT or appointed in
accordance with the arlicles of association, The articles of association require members of the charitable
company to appoint not less than 3 trustees o be responsible for the statutory and constitutional affairs of the
charitable company and the management of QAT.

Puring the year, QAT was sorry to lose the services of a number of members and trustoes. Mrs Grace Payne
who shared her husband’s vision for QAT and was co-sponsor with him, sadly died in December after a lohg
battle with ill health. Mr Simon Ramshaw resigned in July. Mrs Nicola Martin, a parent Gavernor resigned due to
ill health and Mrs Linda Desley resigned due 1o pressure of work. Mr Linton ceased to be a irustee due to a
move abroad.

Members’ Liability

Each member of the charitable company underiakes to contribiute to the assets of the company in the event of it
bsing wound up while he/she is a member, or within one year after he/she ceases to be a member, such amaount
as may be required, not exceeding £10, for the debts and liabilities contracted before he/she ceases to be a
member, :

Trustees
The Trustees are directors of the charitable company for the purposes of the Companies Act 2006 and trustees
for the purposes of the charity lsgislation.

The term of office for any Trustee shall be 4 years, save that this time limit shall not apply to the Chief Executive
or Heads of School. Subject to remaining eligible to be a particular type of Trustee, any Trustes may be
reappointed or re-elected,

The Trustees, who were in office at 31st August 2016 and served throughout the year, except whers shown, are
listed in page 1.

During the year under review the Board of Trustees held three mestings. The training and induction provided for
new Trustees will depend on their existing experience. Where necessary induction will provide training on
charity, educational, legal and financial matters, All new Trustees wili be given a tour of the Academies and the
chance to meet staff and students. All Trustees are provided with copies of policies, procedures, minutes,
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QUAERERE ACADEMIES TRUST
(A company limited by guaraniee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENGER 31 AUGUST 2016

acrounts, budgets, plans and other documents, including relevant external [iterature that they will need to
underiake their role as Trustees. Induction tends to be done informally and is tailored specifically to the needs of
the individual. An on-gcing programeme of updates to Trustees is provided as required at the meetings along with
fraining to keep Trustees abreast of aducational developments.

Trustees Indemnities

In aceordance with normal commercial practices the Acaclemy has purchased insurance 1o protect Trustees and
officers from claims arising from negligent acts, omission or errors oceurring whilst on Academy business. The
academy trust has opted into the Department for Education's risk protection arrangement (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects trustees and officers
from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and provides
cover up 1o £10,000,000. It is not possible to quantify the Trustees and officers indemnity element from the
overall cost of the RPA schame,

Organisational Siructure

QAT has established a unified management structure to enable its efficient running. The structure consists of 4
levels; the Trustees, the Local Board of Gavernors (LGB) of each Academy the Exscutive and the Senior
Leadership Groups. The aim of the management structure is to devolve responsibility and encourage
involvement in decision making at all levels,

The Truslees are responsible for setting general palicy, adopting an annual plan and budget, monitoring QAT by
use of budgets and making major decisions about the direction of the Academy, capital expenditure and senior
staff appointments. They are also responsible for establishing the LGB of each Acadermy

The LGBs have been given delegated responsibility for the performance of their particular Academy, in terms of
the quality of teaching and learning and outcomes for students, although ultimate responsibility remains with the
Trustees.

The sxecutive group is made up of the Chief Exscutive, the two Heads of School and the Group Finance
Director. These managers manage QAT at an executive level, implementing the policies laid down by the
Trustees and reporting back to the Trust Board and the LGB as required. As a group, the senior managers are
responsible for the authorisation of spending within agreed budgets. The appointment of a senior staff member
can be made by a trustee andfor a local Governor, although oniy a Trustes can appoint a member of the
axecutive team.

The senior leadership group In each academy is responsible for the day to day operation of the respective
academy within GAT, In particular organising the teaching staff, facilities and students.

Arrangements for setting pay and remuneration of key management personnel

Working in the academy sector QAT believes that it is important to be transparent about pay levels of its key
management personnel and how those salaries are set, Qur salaries are benchmarked against similar roles in
the academy sector although flexibility is applied to take into consideration the specific requiremenis for each
post and ensure we can recruit and retain the best people for the role with both the skills required and the
passion for the service.

Connected Organisations
Mr Eric Payng, through the Grace Charitable Trust, is the sponsor of QAT.
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

OBJECTIVES AND ACTIVITIES

Objects, Alms and Ob|ectives

The principle object and activity of the charitable company is to advance for the public benefit education In the
United Kingdom, in particular (but without prejudice to the generality of the foregoing) by establishing,
mainiaining, carrying on and developing an academy offering a broad curriculum with a strong emphasis on, but
in no way limited to Design and Enterprise and providing an education buflding upon a Christian ethos, In setting
our objectives and planning our activities the Trustees have given careful consideration to the Charity
Commission general guidance on public benefit.

In accordance with the articles of association the charitable company has adopted a “Scheme of Government”
approved by the Secrstary of State for Education. The Scheme of Government speclifies, amongst other things,
the basis for admitting students to the Academy, the catchment area from which the students are drawn and that
the curriculum should comply with the substance of the nafional curriculum with an emphasis on design and
enterprise and their practical applications.

The main objectives of QAT during the period ended 31st August 2016 are summaiised below.

. To ensure that every child enjoys the same high quality of education in terms of resourcing, wition and
care.

. To raise the standard of Teaching and Learning within the Academy to be consistently good of
ouistanding.

. To raise the standard of educational achisvernent of all students o ensure good or outstanding progress.

. To improve the effectiveness of the Academy by keeping the curriculum and organisational structure

under continual review.

Tao develop the use of the building and to widen community engagement.

Ta comply with all appropriate statutory and curricutum requirements.

To pravide value for money for the funds expended.

Tao develop and maintain close links with industry and commetce.

To strive ic place every student leaving the Academy in further education, higher education, training or

employment.

. To conduct the Academy's business In accordance with the highest standards of integrity, probity and
openness with particular emphasis on the Christian ethos.

. * & % &

Strategies and Activities
QAT's main strategy is encompassed in its mission statement which is “To seek what is good, o seek what is
right and to seek what |s true”. To this end the activities that will be provided Include:

. Learning tallored to the individual threugh a curriculum that offers persenalised leaming and individual
learning pathways that fagilitate the attainment of appropriate academic and vocational qualifications.
. An extended learning programme offering a tull and exciting life beyond the compulsory hours of study.

This includes sperting aciivity as well as other opportunities such as the Duke of Edinburgh award
scheme, Army Cadet Fores, trips to museums, the theatre and other places of interest.

. Thea recently developed innovative ASPIRE programme which addresses moral, social, and sultural
issues and reflection upon the meaning of our lives.

. Secondments and placing of students with industrial and commercial partners.

. A carsers advisary service to assist students 1o obtain employment or move on to higher education thus
enswing zers “NEET's"

. A bespoke 6th form course, “ASPIRE", copyrighted by the Academy that will facilitate a clear pathway for
students to progress to further and higher education or into the world of work.

. A bespoke curriculum “HORIZON” for students at Key Stage 3.

. The passport al Year 7 and 12 which will ensure access to wider extra-curricular aclivities.

. Training opportunities for all staff, aspecially teaching staff,
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QUAERERE ACADEMIES TRUST
{A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Equal Opportunities Policy

QAT is commitied to achieving the highest standards of employment and student admission practice. Equalty of
opportunity for all sections of the workforce and student body is an integral pert of this commitment. The
Academy will not tolerate less favourable treatment on ground of sex, race, colour, natfonality, ethnic or national
origin, pari-time and fixed ferm contract status, disability, marital status, sexual orlentation, responsibility for
dependants, age (below the national retiroment age), trade union or political activities, refigious beliefs, spent
offences or any other reason which cannot be shown ta be justified.

Disabllity Statement
QAT seeks lo achieve the objectives set down in the Disability Discrimination Act 1985 as amended by the
Special Education Needs and Disability Acts 2001 and 2005,

a) As part of its accommodation strategy each Academy has been designed with full disability compliance in
mird,

b QAT provides access to specialist equipment to students and & rangs of assistive technology is
available within the building.

¢)  The admissions policy for all students is described in each Academy's supplemental funding agreement.
Appeals against the decision not to offer a place are deali with by an Independent appeals panel.

di QAT has made a significant investment in the appointment of specialist teachers to support students
with learning difficulties and/or disabilities. There are a number of student support assistants who can
provide a variety of learning support. There is & continuing programme of staff development to ensure the
provision of a high level of appropriate support for students who have learning difficulties and/or
disabilities.

e) Specialist programmes are described in Academy prospectuses and achievements and destinaiions are
recorded and published in the standard QAT format.

f) Counselling and welfare services are available to the students through the company structure and the
Inclusion department.

PUBLIC BENEFIT, SUSTAINABILITY, SOCIAL AND COMMUNITY ISSUES

Public benefit

The Trustees have complied with the duty in section 4 of the Charifies Act 2006 to have dues regard to public
beneflt guidance published by the Charities Commission in defining the strategic direction of each Academy
within QAT, QAT does not select students for admission. Admissgion to QAT is currently prioritised using the
following criteria.

1. Looked after children

2, Children with an EHCP

3, Children with slblings aiready in the Academy
4, Proximity to the Acadamy.

Sustainability

QAT is committed to sustainable development throughout all aspects of its operations. QAT will continue to
strive to mest or exceed the Sustainable Development in Government targets.

Payment Performance

The Late Paymsnt of Commercial Debts (interest) Act 1998 which came into force on 1 November 1998 requires
academies in the absence of agreement to the contrary, to make payments to suppliers within 30 days of either
the provision of goods and services or the date on which the invoice was received. The target set by the
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QUAERERE ACADEMIES TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Treasury for payment to suppliers within 30 days is 95%. During the accounting period 1 September 2015 to 31
August 2018, the Academy paid 91.4% of Its invoices within 30 days. QAT incurred no interest charges in
respect of lale payment for this period,

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

In March 2013 The Q3 Academy Great Barr was Inspected by a team from OFSTED, which graded the
Academy as Good with Quistanding features. The Trustees and the Executive have since developad an action
plan o drive standards up stll further with the aim of making Q3 Great Barr an Quistanding Academy.

The Acadamy continues to achieve the forecast numbers of students in years 7 to 11. A target of 210 students to
be admitted each year is in place. Applications for last year wers again oversubscribed and recruitment of
students for the year has sesn an intake of 214,

The Academy is still developing the sixth form and as a result the maximum capacity has not yet been achieved,
The Academy recruited a total of 150 students into the Bth form at the start of the year as compared with 214 in
the pravious year howsver, in the current year recruitment inlo the 8th form stands lower al 120 students against
a target of 150, This is largely due to the more stringent applicaticn of entry criteria.

QAT continued to set challenging and stretching targets for its seventh year of operation. The target for GCSE
attalnment of 5A” to G including Maths and English is no lohger relevant and has been replaced by the Progress
8 measure. This yaar QAT has significantly improved its performance to -0.19 to the year ended August 2018
(2015: -.36) and Is targeting futther improvement on that measure in the next year. QAT also achieved a 100%
slcoess rale for all students taking A level examinations in 20186,

To ensure that standards are continually raised QAT operates a programime of observation of lessans, visits by
external reviewers, undertakes a comparison of results from entry to Key Stage 3 to GGSE and from GGSE 1o A
level to assess the added value, QAT also participates in national programmes fooking at added valus through
the key stagss. A rigorous programme of appraisal for all staff ensures high quality provision at all levels.

QAT works tirslessly to ensure student attendance Is as high as possible. Research has shown that a student's
progress in education is directly linked to the amount of ime they spend in lessons. This year the Academy
achleved an attendance of 96.3% (2014/15; 96.1%),

QAT continues 1o seek opportunities to devslop the buildings and the grounds geing forward io meet both iis
present and fulure needs. As the numbers increase, space within the building is already at a premium and a
number of opportunities have been explored in order to increase the available capacity for teaching space. This
year the Trustess have formalised the provision of a new faciiity on site with funds earmarked to deliver this
amounting to £700k of the brought forward balances. Planning approval has been received, builders appointed
and work is expecled o start in November 2016 with a completion date of April 2017.

QAT continues to develop a number of initiatives aimed at placing it at the heart of the local community. Many
charities have been supported during the ysar, including Macmillan Cancer Research and Children in Need
raising in excess of £4,282 during the year. Community use of the building has continued to develop steadily and
the regular community lunch has continued to grow with a waiting list of local residents seeking to attend.

Gommerclal and community use of the building has continued to grow since starting in September 2012 through
a frading company that operates these services on behalf of the Trust. Income from these activities has grown
from £65k to £66k over the last 12 months,
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QUAERERE ACADEMIES TRUST
(A company limited by guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Key Performance Indicators
QAT is committed to cbserving the importance of performance indicators, to ensure that it continues to sirive for
both educational and financial excellence.

The Key performance indigators that QAT observes and measures itself against Includa the following:

OFSTED Reports

Siudent Achievement

Student Attainment

Student Attendance

Financial performance against budgst overall and departmentally
Staff Costs as a percentage of Funding

Reports from the Respoensible Officer

Benchmarking against similar institutions

« & % & & 4 & B

QAT is also monitored through the complation of and submission to the EFA:

. The Annual Abbreviated Accounts Record
. The submission of the Annual Budget Forecast return
. The Financlal Plan for the period 2016 to 2019

Going Concern

After making appropriate enquiries, the Board of Trustess considers that QAT has adeguate resources to
continue in operational existence for the foreseeable future. For this reason It continues to adopt the going
concern basis in preparing financial statements.

FINANCIAL REVIEW

Financial report for the period

The majority of QAT’s income is derived from the DIE in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the DIE during the year ended 31st August 2016 and
the associated expenditure are shown as restticted funds in the statement of financial activities,

QAT also receives grants for fixed assets from the DIE. In accordance with the Charities Statement of
Recommendsd Practice, 'Accounting and Reporting by Charities’ (SORP 2015}, the capital grant is shown in the
Statement of Financial Activities, as restricted income in the fixed asset fund. Except for assets under
construction which will not depreciate untll completed, the restricted fixed asset fund balance is reduced by
annual depreciation charges over the expected usefu life of the assets concerned.

During the year ended 31st August 2016 total expenditure of £6,875k (2015: £6,934k) was incurred including
£04k (2015:; £75Kk) relating to the pension scheme deficit, Excluding the depreciation charge, which is covered by
the Resiricted Fixed Asset Reserves, this expenditure was more than covered by recurrent grant funding from
the DfE together with other incoming resources. The axcess of income over expenditure for the year (excluding
restricted fixed asset funds and additional penslon scheme costs) was £65k.

During the year ended 31st August 2018, {otal capital expenditure amounted to £170K (2015: £147k).

At 31st August 2016 the net book value of fixed assets was £26,883Kk (2015: £27,540k) and movements [n
tangible fixed assets are shown in note 13 to the financial statements. The assets have been used exclusively for
developing the resources to provide education and the associated suppott services to students in the Academy
and fully underpin the objectives of QAT,
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

At 31st August 2016 the pension’s deficit on the Local Government Pension Scheme amounted o £1,366k
(2015: £408k). The key reasons for this change are;

A higher assumed rate of future salary increases

A highar agsumed rate of future Inflation

A higher assumed rate of future pension increases

Replacement of the expected return and interest costs with a single net interest cost
The difference between employer contributions paid and the service cost over the year
Asset returns over the year being different to the assumptions

Reserves Policy

The Trustees review the reserves level of QAT annually, This review encompasses the nature of income and
expenditure streams, the need to maich income with commitments and the nature of reserves, The level of
reserves will be kept under review by the Trustees.

The Trustees have determined that the appropriate level of free reserves should be equivalent to 4 weeks of
expenditure, approximately £400k. The reason for this is to provide sufficient working capital to enable QAT to
manage its cash flow efficiently. Thus the aim is o cover delays between spending and receipt of grants, to
manage annual variations in student numbers and to provide a cushion to deal with unexpected emergencies.

QAT's current lsvel of free reserves (total funds less the amounts held in Fixed Assats and restricted funds) Is
£1,197k.

In addition QAT will soek to build up free reserves in order to contribute to develop it's longer term goals and
ambitions by building up seed funding for future capital projects and educational initiatives for the benefit of
students of QAT. £700k has bean dasignated for a new cenire from the combined cadet force and student
inclusion

In addition QAT will continue to develop its wider aspirations to expand its operations to other sites.

Financial Position

QAT held fund balances at 31st August 2016 of £26,714k {2015: £28,413Kk) comprising £27,380 restricted funds
(2015: £28,206k) and £700k of urrestricted general tunds {2015: £613k) and a pension reserve deficit of
£1,366k (2015: £406k).

Investment Policy
The Academy currently has no material invesiments.

Princlpal Risks and Uncertainties
QAT has undertaken further work during the year to develop and embed the system of internal controls,
including financial, operational and risk management which is designed to protect QAT’s assets and reputation.

Based on its mission, the Risk Management Group undertakes a comprehensive review of the risks to which
QAT is exposed. They identify systems and procedures, including spscific preventable actions, which should
mitigate any potential impact on QAT. The internal conirols are then implemented and the subsequent year's
appraisal will review their effectiveness and progress against risk mitigation actions. In addition to the annual
revisw, the Risk Management Group will also consider any risks which may arise as a result of 2 new area of
work being undertaken by QAT.

A risk register is maintained at the Academy level, which is reviewad by the Audit committee at each meeting
and annually by the full Trustees. It Is reviewed more frequently as and when necessary. The risk register
identifies the key risks, the likelihood of those risks occurring, their potential impact on QAT and the actions
being taken to reduce and mitigate the risks.
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QUAERERE ACADEMIES TRUST
(A compahy limited by guarantes)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2016

Quilined below is a description of the principal risk factors that may affect QAT. Not all of the factors are within
QAT's control. Other factors besides those listed bslow may also adversely affect QAT.

1. Government Funding
QAT has considerable rallance on continued government funding through the EFA. in 201516
1.3% of the Academy's funding was ultimately public funded and this level of requirement is not
expected to reduce in the foresesable future. QAT is aware that there is no assurance that
gavernment pelicy or practice will remain the same or that public funding will continue at the same fevels
or cn the same terms.

This risk Is mitigated In & number of ways:

. Funding Is derived through a number of direct and indirect contractual arrangements.

. By ensuring QAT is rigorous In delivering high quality education for its students thereby retaining its
reputation as Academios of cholce for students in each area.,

. Considerable focus and investment is placed on maintaining and managing key relationships with the
EFA.

. Thraugh tight control of budgests and regular short, medium and long term forecasting to identify irends
and to manags funding issues well before they arise.

2. Maintain adequate funding of Pension Liabllities
The financial statements report the share of the Pension Scheme Deficit on QAT's balance sheet in
line with the requirements of FRS 17.

3.  Attainment and Achievernent of Students ‘
QAT is fully focused on the quality of education it delivers to its students. Historically the key
measures of this are both the OFSTED report and the percentage of students achieving 5 A” - G grades
at GOSE Including Maths and English. However, recent changes by central government has switched the
foous to a measure called “Progress 8%, This is a more value added measure and has necessitated a
detailed review of the curriculum provision at QAT to ensure we continue to deliver the best
educational sutcomes for our students. QAT recognises the imporiance of delivering results and the
impact on its future if it does not.

This risk is mitigated in a number of ways

. Regular and detailed use of data to identify “at Fisk” students
. Devaloping a system of student mentoring.
. A programme of regular revislon sesslons and additional out of hour's provision, including targeted

revision residentials.

4. Expansion Rigk
QAT is seeking to expand its operations in the future to cover additional sites and additiohal provision
and it is conscious that it will need to maintain a strong focus on the original provision and site in order to
maintain and develop educational standards. With the opening of Q3 Academy Langley In September
20186 the ambition has now been realised and the risk has come fuither into focus.
This risk is mitigated in a number of ways

. Development of a well-defined expansion plan with clear objectives and responsibilifies.

’ Ensuring appropriate rmanagement and delivery resourees are in place when required.
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

THUSTEES’ REPORT (continuad)
FOR THE YEAR ENDED 31 AUGUST 2016

5. Buceession Flanning
QAT recognises the need for continuity and consistency in its governance and management in order
to deliver the quality of education to the students. Trustees, Governors and Senior staff will need to be
replaced from time to time and it is important to ensura that such activity is structured and managed.
QAT recognised the impact of hot having a clear suceession plan for Trustees, Governors and key staff.
The creation of a local governing bady (LGB) acts as a pool of potential future Trustees.

This rigk is mitigated in a number of ways

Trustees are developing a clear succession plan for senior staff.

Creation of local governing beards 10 act as a pool of potential future trustees

Employment contracts to be written to reflect the need for appropriate handover wherever possible.
Maintaining strong links with Universities In securing a regular flow of |.T.T. students who, if good enough,
provide a ready flow of new enirants to teaching.

8 SBtrength of Governance
The Trustees recoghise their duties and responsibilities and the need to ensure appropriate challenge is
applied to the management cf QAT. in order to do this the Board of Trustess continue to review thair
composition to ensure that individuals with the right experience are atiracted 1o the board and training
sessions are held to enhance the knowledge and ability of those who sil on the Board of Trustees. |
particular the Board of Trustees have assessed their performance against expectations using an
appropiiate check list .

PLANS FOR FUTURE PERIODS

QAT will continue to drive its development plan for each Academy to become Outstanding, through a relentless
focus on standards of achievement, leadership, behaviour and teaching.

QAT will continue to drive improvements both in the quality of teaching and learning and in the performance of lts
siudents at all levels. it will continue to focus pupil premiurn furiding on improving the educational outcomes for
free school meals and looked after children and it will continue its efforts to ensure its students are successful in
obtaining employment, further training or a place in higher education, thus eliminating “NEET*s™.

QAT centinues to be right at the heart of the community praviding a happy safe and democratic environment
where staff and students are treated with dignity and respect. It is committed to providing a personalised
curriculum creating the flexibility to match all students’ abilities and leaming speeds.

All staff are committed to developing the ‘whole child', nurtudng self-esteem, with a focus on individual success
and achievement. This is such an imporiant factor in developing a love of learning that camies through into later
iife. The Trustees have further enhanced this with the articulation of a clear vision statement to “educate the
whole child underpinned by traditional values.”

QAT will continue to offer an inclusive and atiractive curriculum with potential 1o fire the imagination and energy
of every student. In designing the curriculum, time has also been aliocated to support both physical and spiritual,
moral, social and cultural development, Students are able to make thelr own decisions about curdcuium
pathways and new technologies continue to make ‘anywhaere, anytime’ learning a reality for Q3 students. These
areas are proven to be essential foundations for successful learning and were cited as “Outstanding” during the
last OFSTED inspection,

In pursuing these ambitions, QAT has introduced a variety of initiatives including 2 room for reflection, & big
brother style diary room and a teaching observation room.

QAT will continue 1o explore new opportunities as they arise to enhance the educational offering it makes, will
continue to develop its own Army Cadet Unit which opened in September 2013 and will continus to develop the
provision of data within its operations seeking to become an sxemplar in this field,
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QUAERERE ACADEMIES TRUST
{A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

QAT acts as an agent in distributing bursary funds and grants from the EFA and other govermnment bodies.
Payments received and subsequent disbursements fo students are excludad from the statement of financial
activities as the trust does not have control over the charitable application of the funds. In sorme instances the
trust can use a % of the allocation towards its own administration costs and this is recognised in the statement of
financial activities.

PROVISION OF INFORMATION FOR THE AUDITOR

Each person who is & Trustee at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustes is aware, there is no relevant audit information of which the charitable company’s
auditor is unaware, and

. that the Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware

of any information needed by the charitable company's auditor in connection with preparing its report and
to establish that the charitable company's auditor [s aware of that information.

Auditors

The appointment of the current auditors, Crowe Clark Whitshill LLP, will be continued in accordance with section
487(2) of the Companies Act 2006,

The report of the Trustees, incorporaiing the Strategic Report, was approved by the Trustees on 5 December
2016 and signed for and on their behalf by

R B M Quayle
Chair of Trustees
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QUAERERE ACADEMIES TRUST
(A company limlted by guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Quaerere Academies Trust has an
effective and appropriate system of control, financial and otherwise. However such a sysiem is designed to
manage rather than eliminate the risk of fallure to achleve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustess has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
enguring flnancial confrols conform with the requirements of both propriety and good financlal managsment and
In accordance with the requirements and responsibiiities assigned to it in the funding agreement between
Quaerere Academiss Trust and the Secretary of State for Education. Thay are also responsible for reparting to
the Board of Trustess any material weaknesses or breakdowns in internal control.

Governance
The information on gevemnance included here suppiements that described in the Trustees' report and in the

Statement of Trustees' responsibilities. The Board of Trustees has formally met 3 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Maetings attended Out of & possible
Mr E Payne (OBE) 3 3
R B M Quayle 3 3
Mr D W Pope 3 3
Dr C J S Badyal 3 3
Ms O Amartey 3 3
Rev M C Rutter 3 3
Mrs N Martin 0] 3
Mr W Foster 3 3
Mr 8 Ramshaw 3 3
Mrs L. Deslay 3 3
Mr P Linton 1] 3
Mr R A Wrlght 1 1

The Trustees are mindful of the requirement to regularly evaluate their impact and sffectiveniess. As part of his
remit, the Trustees hold an extended meeting in December, when they give consideration to the wider impact of
their role within the Academy.

Over the past 12 months, the Trustees decided fo continue to develop their self-evaluation through the following
methods:

» An annual training event,

Through the use of a self-evaluation tool kit provided by the Sdlicitors, the Board of Trustees has
underiaken a detailed review of its processes and actions arising from which will be addressed in the
coming 12 months. This will be reviewed annually.

. An annual workshop.

The Finance and General Purposes Commitiee is a sub-committee of the main Board of Trustess. With effect
from 1%t September 2016 thls has been subsumed back into the main Beard of Trustees Agenda. The purpose of
the Finance and General Purposes Committee was to assist in the decision making process of the Trustees, by
enabling more detailed consideration to be given to the Academy’s finances and resources and to make
appropriate recommendations to the /Board of Trustees on a regular basis.
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QUAERERE ACADEMIES TRUST
(A company limlted by guarantes)

GOVERNANCE STATEMENT (continued)

In particular the committes was responsible for considering the following

The effectiveness of the regular management accounts and reporting of QAT
The actual results against budget restilts and any mitigating actions to be recomrmended fo
tha board.

» The Initiad review and recommendation for approval of the annual budget to the main board
of Trustees,

. The review of the periodic forecast
The review of the annual accounts and trustees report along with the annual audit and
recommendation to the main Board of Trustees for approval.

. The review of the effectivenass of financial controls and their amendment, addition to or
improvement
The review of the management of risk
Authorising capital expenditure up to £5000
The detalled review of capital expenditurs proposals over £5000 for onward
recommendation to the board,
Agreelng accounting policles and their implementation
Agreeing financial reporting standards and thelr implementation.
Reviewing reporis of the Responsible Officer on the effectiveness of the financial
procedures and controls,

v To recommend to the full Board of Trustees the appointment or reappointment of the
auditors of the Trust.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Qut of a possible
Mr E Payne OBE {Chair) 4 4
Mr R B M Quayle 4 4
Dr CJ 5 Badyal 4 4

These funclions will now be actioned by the full Board of Trustees from 13 September 2016.
Review of Value for mongy

As Accounting Officer, the Principal has responsibility for ensuring that Quaerere Academies Trust's delivers
good value in the use of public resources, The Accounting Officer understands that value for money refers to the
educational and wider secietal cutcomas achieved in return for the taxpayer rescurces received.

Tha Accounting Officer considers how the Quaerere Academies Trust's's use of its resources has provided good
value for money during each academic year, and reports to the Board of Trustees where value for money can be
improved, including the use of benchmarking data where available. The Accounting Officer for the Quaerere
Academies Trust's has delivered improved value for money during the year by in the following ways:

. Through the use of appropriate benchmarking data QAT has undertaken a detailled review of its power
usage and in particular the efficlency of its operating systems. As a restilt a substantial on-gaing savings
continue to be achieved. Further reviews are being undertaken.

. Tha online purchase request system developed by QAT in conjunction with fis system provider has besn
upgraded, senabling greater scrutiny of the procurement process and more flexible on line management
reporiing. This halps to ensure geods are tracked appropriately from request through order to delivery.
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QUAERERE ACADEMIES TRUST
(A company limlted by guarantee)

GOVERNANCGCE STATEMENT (centinued)

. A new pupil data system is now fully operational which has had a significant impact upon the quality,
quantity and flexibllity of student academic data available to QAT. This has enabled greater in-depth
understanding of data to be available to all staff and has significantly reduced the person hours that have
been used previously in compiling this data manually.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk 1o a reasonable Jevel rather than to eliminate all risk of
failure to achisve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effecliveness. The system of internal conirol is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Quaerere Acadsmiez Trust's policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal conirol has been in place in Quaersre Academies
Trust for the year 31 August 2018 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Quaerere Academies Trust's Is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal ongoing process for identitying, evaluating and managing
the Quaerere Academies Trust's's significant risks, that has been in place for the year 31 August 2016 and up to
the dale of approval of the annual report and financial statements. This process is regulady reviewed by the
Board of Trustees.

The Risk and Control Framework

The Quaerere Acadentles Trust's's system of Internal financial control is based on a framework of regular
management information and administrative procedurss including the segregation of duties and a system of
delegation and accountabllity. In particular, it includes:

. comprehensive budgeting and menitoring systems with an annual budget and periodic financial reports
which are reviswed and agreed by the Board of Trustees;

» regular reviews by the Finance and Genheral Purposes Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capial works and expenditure

programmes;

setting targets io measure financial and other performance;

clearly defined purchasing (asset purchase or capital Investment) guidelines.

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for an extended assurance function and has decided to appoint
Crowe Clark Whitehill LLP to fulfil that function.

A minimum of 4 times In each academic year the extended assurance providers will report to the Board of
Trustees on the operation of the systems of control and on the discharge of the Board of Trustess’s financial
responsibilities,

The role of providing extended assurance includes giving advice on financial matters and performing a range of
checks on the academy trust's financlal systems. In particular the checks carried out in the current period
included:

. raview of the budgating procedures
. testing of asset management
. raview of management and structure of trading subsidiary enabling future growth
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QUAERERE ACADEMIES TRUST
(A company limited by guaranties)

GOVERNANCE STATEMENT (continued)

Review of Effectivenass

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of intemal
control. During the year in question the review has besn informed by:

the work of the external assurance provider;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the exaecutive managers within the Quaerere Academies Trust's who have responsibllity for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal

cortiral by the Audit Committee (Previously Finance and General Purpose Committee) and a plan to address
weakneassses and ensure continuous improvement of the systam Is In place.

Approved by order of the members of the Board of Trustees on 5 December 2016 and signed on their behalf, by:

g\ h

Dr G J 5 Badyal
Chair of Trustees Accounting Officer
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QUAERERE ACADEMIES TRUST
(A company limlted by guarantes)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2016

The Trustess (who act as trustees for charitable activities of Quaerere Academies Trust and are alsc the
directors of the charitable company for the purposes of company law) are responsible for preparing the the
Trustees' report and the financial statements in accordance with the Annual Accounts Requirements issued by
the Education Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice} and applicable law and regulations,

Company iaw requires the Trustees to prepare financlal staternents for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affalrs of the charitable company and of its incoming resources and application of
resources, including its income and expenditurs, for that petiod. In preparing these financial statements, the
Trustess are required 1o

. select suitable accounting polictes and then apply them consistently;

. observe the methods and principles in the Charities SORP 2015 and the Academies Accounts Direction
2015 to 21 86;

. make judgments and aceounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basls unless It is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company 's transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and enable them to ensure that the financial statements comply with the Gompanies
Act 2006. The Trustees are also responsible for safeguarding the assets of the charitable cornpany and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management, They are also responsible for ensuring gramis received from the EFA/DIE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and Integrity of the corporate and financial information
included on the charitable company's website, Legislation in the United Kingdom governing the preparation and
cissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustess an 5 Decernber 2016 and signed on its behalf by:

\

R B M Quayl
Chair of Trustees
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Quasrere Academies Trust | have considered my responsibility to notify the academy
trust Board of Trustses and the Educafion Funding Agency of material irregularity, impropriety and non-
compliance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requiremenis of the Academies Fihancial Handbook,

| confirm that | and the academy trust Board of Trustees are able 1o identify any material irregular or improper
use of funds by the academy trust, or material non-compliance with the ferms and conditions of funding under
the academy trust’s funding agreement and the Academies Financlal Handbook.

| confirm that no instances of materlal Irregularity, impropriety or funding non-compliance have been discovered
to date.

Chodoe

Or C J S Badyal
Accounting Officer

Date: 5 December 2018
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QUAERERE ACADEMIES TRUST
{A company limlted by guarantes)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAIL. STATEMENTS TO THE MEMBERS OF
QUAERERE ACADEMIES TRUST

We have audited the financial statements of Quaerere Academies Trust for the year ended 31 August 2016
which comprise the Statement of financial activities, the Balance sheet, the Cash flow statemant and the related
notes numbered 1 to 28, The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice} Including FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland”
and the Academies Accounts Direction 2015 to 2016 issued by the Education Funding Agency.

This report is made solely to the charitable company's members, as a bedy, in accordance with Chapter 3 of Part
16 of the Companies Act 2008. Qur audit work has been undertaken so that we might state to the charitable
company’s members those matters we are reguired 1o state to them in an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the chasitable company and the company's members as a body for our audit work, for this repart, or for the
opinion we have formed.

Respective responsibilities of Trustees and auditor

As explained more fully in the Staterment of Trustees’ responsibilities, the Trustees (who are also the directors of
the charitable company for the purposes of company law) are responsible for the praparation of the financial
staterments and for being satisfled that they give a true and fair view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Financial Reporting Council's Ethical Standards for Auditors,

Seope of the audit of the financial statements

A description of the scope of an audil of financlal statements Is provided on the Financial heporting Coungil's
website at www.fre.org.uk/auditscopeukprivate,

Opinion on financial statements

in cur opinion the financial statemsnts:

. give & true and fair view of the state of the charitable company's affairs as at 31 August 2016 and of iis
incoming resources and application of resources, including its income and expenditure, for the yeat then
ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounﬁng
Practice, including the Academies’ Accounts Diraction 2015 to 2016 issued by the Education Funding
Agency; and

. have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustee's Report, incorporating the Strategic Report, for the financial
year for which the financial statements are prepared Is consistent with the financial statements.
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
QUAERERE ACADEMIES TRUST

Matters on which we are required 1o report by exceptlon

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our oplnton:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
4 we have not recelved all the information and explanations we require for our audit.

‘ f
[
Lﬁelen Srew (4’en]

for and on be(ha of
Crowe Clark Whitehill LLP
Statutory Auditor

Black Country House
Rounds Green Road
Oldbury

West Midlands

B69 2DG

Date: g,_; 2"‘(‘)

statutory alditor
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO QUAERERE
' ACADEMIES TRUST AND THE EDUCATION FUNDING AGENCY

In accordancs with the terms of our engagement Istter dated 18 Cetober 2012 and further to the requirements of
the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2015 to 2018, we have
carred out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Quaerere Academy Trust during the year 1 September 2015 to 31 August 2016 have been applied
to the purpnses identified by Parliament and the financial transactions conform to the authorities which govern
them.

This report is made solely to Quaerere Academy Trust and the EFA in eccordance with the terms of our
engagement letter, Our work has been undertaken so that we might state to Quaerere Academy Trust and the
EFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitied
by law, we do not accept or assume responsibility to anyone other than Quaerere Academy Trust and the EFA,
for our review work, for this report, or for the conglusion we have formed.

Respective responsibilities of Quaerere Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, undsr the requirements of Quaerere Academy Trust's funding agreement
with the Secretary of State for Education dated 21 June 2007, and the Academies Financial Handbook extant
from 1 Beptember 2015, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them,

Qur responsibiliies for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtaln limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Agcounis Birection 2015 to 2018. We report to you whether anything has come
to our aitentien in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received duting the year 1 September 2015 10 31 August 2016 have not heen applied to purposes
intended Ly Parliament or that the financial transacticns do not conform to the authorities which gavern them,

Approach

We conducted our engagement in accordance with the Academies Accounts Diraction 2015 to 2016 issued by
the EFA. Wa performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to psriorm such procadures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtaln assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure,The work undertaken to draw to our conclusion includes a review of the
desigh and implementation of the Academy's internal controls and review processes on reguarity, supported by
detalled tests on samples of costs incurred by the academy and specific transactions identified from our review.
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO QUAERERE
ACADEMIES TRUST AND THE EDUCATION FUNDING AGENCY (continued)

Conelusion

in the course of our wark, nothing has come to our aftenfion which suggests that in all material respects the
expenditure disbursed and income received during the year 1 Septernber 2015 to 31 August 2016 have not been
applled to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them,

Lo (o (i C %

Statutory Auditor

Black Country House
Rounds Green Road
Oidbury

West Midlands

B68 2DG

Date: ‘;“‘2"‘ 6
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QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES INGORPORATING INCOME AND
EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2016

Income from:

Donations and capital grants
Charitable activities

Other trading actlvities
Investments

Total Income

Expenditure on:
Raislng funds
Charitable activities

Total expenditure

Net income / {(expenditure)
before transfers
Transfers between Funds

Net income / {(expenditure)
betore othar recoghised
gains and losses

Actuaral lnsses on defined
benefit pension schemes

Net movement in funds
Reconciliation of funds:

Total funds brought forward

Total funds carried forward

The notes on pages 27 o 48 form part of these financial statements.

Note

[4 00 S - 3 iV ]

16

21

Resfricted

Unrestricted Restricted  fixed asset Total Total
funds funds funds funds funds
2016 2016 2016 2016 2015
£000 £000 £000 £000 £000
. - 23 23 29

66 5,918 . 5,984 5,867
112 1 - 123 111
12 " - 12 7
190 5,924 23 6,142 6,014
45 - - 45 57

58 6,045 a27 6,930 8,877
103 6,045 827 6,975 6,934
87 (116) {804) (833) (920)

. (147) 147 - -

87 (283) {657) {833) {820)
- {866} - (866) (108)
87 (1,129) (657) {1,699) 1,028
613 260 27,540 28,413 29,441
700 {869) 26,883 26,714 28,413

e rrr—_————
]

e ———— erer——— Btk v rmrreem————STE——
e —— TN Feeeeeee— | S eeesesvesee
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GUAERERE ACADEMIES TRUST

(A company limited by guarantee}
REGISTERED NUMBER: 06221748

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2018

Flxed assets
Tangikle assets

Current assets
Stocks
Debtors

(Cash at bank and in hand

Note

12

13
14

Creditors: amounts falling due within one

year

Net current assets

Total assets less current liabilities

18

Defined benefit pension schemes liability 21

Net assets including pension scheme

liabilities

Funds of the academy

Restricied funds:
Restiicted funds

Bestricted fixed asset funds

16
16

Restricted funds excluding pensicn liabillty

Pension reserve

Tola] restricted funds
Unrestricted funds

Total funds

16

27,380

2016
£000 £000
26,883
4
481
1,327
1,812
(615)
1,197
28,080
(1,366)
26,714
497
26,883
(1,366)
26,014
700
26,714

2015

£000 £000

27,540
5
311
1,492
1,808
(529)

1,279

28,819

(406)

28,413
6686
27,540
28,206
(4086)

27,800

613

28,413

————————

The financial statermneants were approved by the Trustees, and authorised for issue, on 5 December 2016 and are

signed on their behalf, by:

R B M Quayle
Chair of Trustees

The notes on pages 27 1o 48 form pa

LSHP{% financtal statements.
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QUAERERE ACADEMIES TRUST

{A company limited by guarantes)
REGISTERED NUMBER: 06221748

.. BALANCE SHEET
AS AT 31 AUGUST 2016

Fixed assets
Tangible assets

Current agsets
Stocks

Debtors

Cash at bank

Note

12

13
14

Creditors: amounts falling due within one

year

MNet current assets

Total assets less current Habllities

15

Defined banefit pansion scheme liability 21

Net assets including pension scheme

liahilities

Funds of the academy
Restricted funds:
Restricted funds

Restricted fixed asset funds

18
18

Restricted funds exciuding pensicn assat

Pengion reserve

Total restricted funds
Unrestricted funds

Total funds

16

27,380
{1,368)

2016
£000 £000
26,883
4
523
1,276
1,803
(608)
1,197
28,080
{1,366)
26,714
497
26,883
26,014
700
26,714

28,206

2015

£000 £000

27,540
5
349
1,451
1,805
(526}

1,279

28,819

(406)

28,413
666
27,540
{406)

27,800

613

28,413

The financial statements were approved by the Trustees, and authorised for issue, on 5 December 2016 and are

signed on their behalf, by:

R B M Quayle
Chair of Trustees

The notes on pages 27 1o 48 form pa

ese financial statements.
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QUAERERE ACADEMIES TRUST
{A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2016

Note
Cash flows from operating activities
Net cash (used In)/provided by operating activities 18

Cash flows from investing activities:

Dividends, interest and rents from investments
Purchase of tangible fixed assets

Capital grants from DfE/EFA

Net cash used in investing activities

Change in cash and cash equivalents In the year
(ash and cash equivalents broughi forward

Cash and cash equivalents carried forward 19

The notes on pages 27 to 48 form part of these financlal siatements,

2016 2015
£000 £000
(30) 85
12 7
(170) (147)
23 23
{135) (117)
{185) (32}
1,492 1,524
1,327 1,492
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GUAERERE ACADEMIES TRUST
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1.

Accounting Puolicies

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgemenis and key sourcas of estimatlon uncertainty, Is set out below.

Basls of preparation of financial statements

The financial statements of the academy trust, which is a public bensfit entity under FRS 102, have
been preparsd under the historfeal cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accardance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102} (Charities SORP (FRS 102)), the Academies Accounts Directlon 2015 to 2016 issued by EFA,
the Charities Act 2011 and the Companies Act 2008.

Cuaerere Academies Trust constitutes a public benefit entity as defined by FRS 102.

The Statement of financial activities {SOFA) and Balance shest consolidate the financial statements
of the academy and its subsidiary undertaking. The results of the subsidlary are consolidated on a
fine by line basis.

No separate 8OFA has been presented for the academy alone as permitted by section 408 of the
Companies Act 2006,

Flrst time adoption of FRS 102

These financial statements are the first financial statements of Quaerere Academies Trust prepared
in accordance with Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable
in the UK and Republic of Ireland’ {FRS 102) and the Charities SORP 2015 {SORP 2015}, The
financial statements of Quaerera Academies Trust for the year ended 31 August 2015 were
prepared in accordance with previous Generally Accepted Accounting Practice (UK GAAP") and
SORP 2005.

Some of the FRS 102 recagnition, measurement, presentation and disclosure requirements and
accounting policy choices differ from previous UK GAAP. Consegquenily, the Trustees have
amended certaln accounting policies to comply with FRS 102 and SORP 2015.

Recongiliations fo previous UK GAAP for the comparative figures are included in note 26.

Company status

The academy is a company limited by guarantes, which is incorperated and registered in England

and Wales {No. 06221748). In the event of the academy boing wound up, the liability in respect of
the guarantee Is limited to £10 per member of the academy.
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QUAERERE ACADERMIES TRUST
(A company limited by guaraniee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

1.

Accounting Policies (continued)

1.3

1.4

Fund accounting

Unrestricted Income funds represent those resources which may be used towards meeting any of
the charltable ohjects of the academy at the discretion of the Trustess.

Resiricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education Funding Agency where the assat acquired or created is held for a specific
purpcse.

Restricted general funds comprise all other restricted funds recelved with restrictions imposed by the
funder and include grants from the Education Funding Agency.

Invastment income, gains and losses are allocated to the appropriate fund.
income

All income is recognised once the academy has entiflement to the Ihcome, it is probable that the
income will be received and the amount of iIncoma recelvable can be measurad reliably.

Grants are included in the Statement of financial activities on a receivable basis, The balance of
income received for specific purposes but not expended during the peried is shown in the relevant
funds on the Balance sheet. Where income is received in advance of entittement of receipt, its
recoghition is deferred and included in creditors as deferred Income. Where entilement occurs
before income is received, the income is accrued.

General Annual Grant is recogniged in full in the Statement of financiat activities in the year for which
it is receivable and any abatement In respect of the period Is deducted from income and recognised
as a liability. Gapital grants are recognised when there is entitlement and are not deferred over the
life of the asset on which they are expended. Unspeni amounts of capital grant are reflected in the
balance in the restricted fixed assat fund.

Spongorship income provided 1o the academy which amounts 1o a donation is recognised in the
Staternent of financial activities in the pericd in which it is receivable, where there is certainty of
racelpt and it is measurable,

Donations are recognised on a receivable basls where there Is certainty of receipt and the amount
can be reliably measured.

Giher income, including the hire of facilities, is recognised in the period in which if is receivable and
to the extent the goods have been provided or on completion of the service.
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1.

Actounting Pollcles (continued)

1.5

1.6

1.7

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, & ls probable that a transfer of sconomic benefits will be required in
settlement and the amount of the cbligaticn can be measured reliably. Expenditure is classified by
activity, The costs of each activity are made up of the total of direct costs and shared cosis,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated dirsctly to that activity. Shared costs which contribute to more than one activity
and support costs which are not atiributable 1o a single activity are apportioned between those
activitles on a basis consistent with the use of resources. Gentral staff costs are allocated on the
basis of time spent, and dapreciation charges allocated on the portion of the asset’s use.

Costs of raising funds are costs incurred in attracting voluntary income, and those incurred in trading
activities for the purpose of generating funds.

Charitable activities and Governance costs are costs incurred on the academy's educational
operations, inciuding support costs and costs relating to the governance of the academy apportionad
to eharitable activities.

Going concern

The Truslees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a geing concern. The Trustees make thig assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust's abllity to
continue as & going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial staiements..

Basis of consolidation

The financial statements consolidate the accounts of Quaerere Academiss Trust and all of its
subsidiary undertakings ('subsidiaries'}.

The academy has taken advantage of the exemption contained within 408 of the Companigs Act
2006 not to present its own Income and expenditure account.
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1. Accounting Policles {continued)

1.8

1.8

Tangible fixed assets and depreciation
All asssts costing rore than £1,000 are capltalised.

Whare tangible fixed assets have heen acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance shest at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the coniinued use of the asset, the related grants are credited to a resiricted
fixed asset fund in the Statement of financial activities and carried forward in the Balance sheet.
Depreciation on the relevani assets Is charged directly to the restricted fixed asset fund in the
Statemnent of financial activities. Where tangible fixed assefs have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrasiricted fund.

A review for impairment of a fixed asset is carried out if events or changes in ¢ircumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and thelr recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statemant of financial activities.

Assets in the course of construction are included at cost. Depreclation on these assets is nol
charged until they are brought into use,

Tangible fixed assets are carrfed at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates caleulated fo write off the cost of flxed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Long-term leasehold property - 2% straight line

Fixtures and fittings - 5% -10% straight line

Computer equipment - 25% straightline
interest receivable

Interest on funds held on deposit Is included when recsivable and the amount can be measured
reliably by the academy; this is normally upen notification of the Interest pald or payable by the Bank.

1.10 Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight fine
basis over the lease term.

1.11 Stocks

Unused catering stores and school uniforms are valued at the lower of cost and net realisable value,

1.12 Debtors

Trade and other debfors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any rade discounts due.
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Accounting Policles (continued)

1.13 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liguid investments with a short
maturity of three months or less from the date of acquisition or opaning of the deposit or similar
account,

1.14 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
ameount of the setflement can be estimated reliably. Liabllities are recognised at the amount that the
academy anticipates it will pay lo settle the debt or the amount it has received as advanced
payments for the goods or services it must provide.

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic henefits and the obligation
can be estimated reliably,

Provisions are measured at the best esiimate of the amounts required to settle the obligation. Where
the effact of tha time value of monay is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recagnisad within interest payable and similar charges.

1,15 Finangial instruments

The academy only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Except for the Local Government Pension Scheme (LGPS) deficit, basic financial
instruments are initially recognised at transaction value and subsequently measursd at their
seftlement value, Stock, prepayments and deferred income do not constifute basic financial
instruments.

The LGPS pension deficit is recognised at its net present value at each balance sheet date and is
based on an annual actuarial valuation. The key judgments in performing this valuation can be found
in note (1.17).

1.16 Taxation

The academy is consldered to pass the tests set out in Paragraph 1 Schedule 8 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy is potentially exempt from taxation in respect of income or capital gains
recelved within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, o the extent that such income of gains are
applied exclusivsly to charitable purposes,

Page 31



QUAERERE ACADEMIES TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2016

.En

Accounting Policies (continued)

1.17 Pensglons

Retirament benefiis to employses of the academy are provided by the Teachers' Pension Scheme
("TPS" and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes
and the assets are held separately from those of the academy.

The TPS is an unfunded scheme and contributions are calculated g0 as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the penision cost is a
substantially level percentage of current and future pensionable payroll. The contribufions are
determined by the Government Actuary on the basls of quadrennial valuations using a prospective
unlt credit method. As stated in note 21, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined sontribution scheme for accounting purposes and the coniributions recognised in the
period to which they relate,

The LGPS is a funded schems and the assets are held separalely from those of the academy trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured oh an actuaral basis using the projscted unlt credit method and discounted
at a rate equivalent to tha current rate of return on a: high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated al each Balance sheet date. The amounts charged to operating surplus are the cument
service costs and the costs of scheme introductions, benefit changes, setilements and curtailments.
They are included as pari of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assels at the beginning of the peried by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assels
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediatsly in other recognised gains and losses
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1.

Accounting Policies {continued)

1.18 Critical accounting estimates and areas of judgemeni

Estimates and judgements are conlinually evaluated and are based on historical experience and
other factors, including expeciations of future events that are belleved to be reasonable under the
gircumstances.

Critical accounting estimates and assumptions:

The academy trust makes estimates and assumptions conceming the fuiure. The resulting
accounting estimates and assumplions will, by definition, seldom equal the related actual results,
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below,

The present value of the Local Government Pension Scheme defined benefit liabllity depends on a
humber of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost {income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 21, will impagt the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2013 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roli
forward approach and a full actuatial valuation would impact on the carrying amount of the pension
liability.

1.19 Agenicy arrangements

The academy trust acts as an agent in distributing bursary funds and grants from the EFA and other
government bodies. Payments received and subsequent disbursements to siudents are excluded
from the statement of financial activities as the trust does not have control over the charitable
application of the funds. In some instances the trust can use a % of the allocation towards its own
administration costs and this is recognised in the statement of financial activities. The funds received
and paid and any balances held are disclosed in note 28.

Donations and capital grants

Resiricted
fixed agset Total Total
funds funds funds
2016 2016 2015
£000 £000 £000
Donations - - 8
Capital Grants 23 23 23
Total donations ang capital grants 23 23 29

B ]

In 2015, of the total income from donaticns and capital grants, £6,000 was to unrestricted funds and
£23,000 was 1o restricted fixed asset funds.
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Funding for Academy's educational operations

Unrestricted  Restricted Total Total
funds funds funds funds
2016 2016 2016 2015
£000 £000 £000 £000
DfE/EFA grants
General Annual Grant (GAG) - 5,302 5,302 5,367
- 5,302 5,302 5,367
Other government grants
Other DFE/EFA grants - 284 284 288
- 284 284 288
Other funding
Local authority grants - 332 332 122
School fund 66 - 66 g0
66 332 388 212
66 5918 5,984 5,867
rrr———— —eee

In 2015, of the total income from charitable activities, £90,000 was to unrestricted funds and £5,777,000

was to restricted funds.

Other trading actlvities

Unrestricted  Restricted Total Total

funds funds funds funds

2016 2016 2016 2015

£000 £000 £0600 £000

Other income a7 11 58 46
Trading subsidiary income 65 " 65 €5
123 111

112 11

In 2015, of the total income from other trading activities, £177,000 was to unrestricted funds and £ NIL

was to restricied furds.
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Investment income

Investment income

Unrestricted
furds

2016

£000

12

Restricted
funds
2016

£000

Total
funds
2016
£000

12

Total
funds

2015

2000

7

e —— PR

In 2015, of the total investment incoms, £7,000 was to unresticted funds and £ ML was to restricied

funds.

Expsanditure

Trading subsidiary costs

Activities:
Direct costs
Support costs

Staff costs Premises Other costs Total Toial
2016 2016 2016 2016 2016
£080 £000 £000 £000 £000

28 8 g 45 &7
3,494 115 374 3,983 3,760
1,030 1,141 776 2,947 3,117

1,159 6,975 6,934

4,552 1,264

In 2016, of the total expenditure, £103,000 (20715: £133,000) was 1o unrestricted funds and £6,045,000
(2075: £5,733,000) was 1o restricted funds and £827,000 (2015: £1,068,000) was to restricted fixed asset

funds.

Support cosls

Technology costs
Premises cosls
Other support costs
Govsrance costs
Wages and salaries
National insurance
Pension cost
Depreciation

Total Total

Activities 2016 2015
£000 £000 £000
119 119 129
429 429 485
609 609 440
48 48 19
769 769 795
63 63 548
108 198 238
712 712 953
2,947 3,717

2,947

—
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Support costs (continued)

Included within governance costs are any costs assoclated with the strategic as opposed to day-to-day
management of the charity's activities. These costs will include any employee benefits for trusteeship, the
cost of charity employees involved in meetings with trustees, the cost of any administrative support
provided 1o the trustess, and costs relating to constitutional and statutory requirements including audit and
preparation of staiutory accounts.

Net Incoming resources/(resources expended)
This is stated after charging:

2016 2015
£000 £000
Depreciafion of tangible fixed assets:

- owned by the charitable group 827 1,068
Auditor's remuneration - audit 12 11
Auditor's remuneration - ather services 3 2
Operating lease rentals 42 : 59
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Staff costs

Stalf costs were as folfows:

2016 2015

£000 £000

Wages and salaries 3,602 3,367

Social sacurity costs 302 251

{Other pension costs 570 528

4,474 4,146

Supply teacher costs 65 176
Severance payments 13 -

4,552 4.322

The average number of persons employed by the academy during the year was as follows:

2016 2015

No. No.

Teachers 89 61
Administration and support 74 59
Management 3 3
166 123

The number of employees whose employee benefits {excluding employer pension costs) exceeded
£60,000 was:

20186 2015

No. No.

In the band £60,001 - £70,000 1 g
In the band £70,001 - £80,000 1 1
In the band £80,001 - £90,000 0 1
i the band £126,001 - £130,000 1 1

Two of the above employses earning more than £60,000 per annum participated in the Teachers’ Pension
Scheme (2015: Two employees). During the year ended 31st August 2016, pension contributions for
these staff amounted to £31,338 (2015; £29,324). The other employee participated in the Local
Government Pension Scheme, pension contributions amounted to £8,004 (2015: £8,776).

Included in staff cornpensation costs are non-statutory/non-contractual severance payments to a single
individual totalling £13,000 (2015: £NIl).

The key management personnel of the academy trust comprise the trustees and the exacutive group as
listed on page 1. The total amount of employee benefits {including employer pension contributions)
received by the exscutive group for thelr services to the academy trust was £304,234 {2015: £318,276)
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10.

11.

Trusfees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the acaderny frust. The Principal and other staff Trustess only receive remuneration in respect of
services they provide Lndertaking the roles of Principal and other staff members under their contracts of
employment, and not in respact of their role as Trustees. The value of Trustees’ remuneration and other
benefits was as follows:

2016 2015

£000 £0600

Dr C J & Badyal Remuneration 120-125 120-125
Pension contributions paid 20-25 15-20

During the year, travel and subsistence expenses totalling £1,081 (2015 - £2,052) were reimbursed to 2
trustees and £1,560 to 1 trustee for costs relating to the purchase of horticultural resources at cost.

Trustees' and Officers’ Insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an
aliernative to insurance where UK government funds cover losses that arise. This scheme protects
frustees and officers from claims arising from negligent acts, errors or omisslons occurring whilst on
academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme.
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12.

13.

Tangible fixed assets

Group and Academy
Cost

At 1 Septermber 2015
Additions

At 31 August 2016

Depreciation

At 1 September 2015
Charge for the year

AL 31 August 2015

Net book value
At 31 August 2016

At 31 August 2045

Long-term Assets

leasehold Fixtures and Computer under
propeity fittings equipment construction Total
£000 £000 £000 £000 £000
29,000 1,901 2107 - 33,017
70 13 35 52 170
29,079 1,914 2,142 52 33,187
2,597 920 1,969 - 5,477
580 190 © 57 - 827
3,177 1,110 2,017 “ 6,304
25,902 804 125 52 26,883
28,412 281 147 - 27,640

e ———————————— m——e—

The Quaerere Academy has been granted a 125 year lease in respect of the land and buildings. It is
therefore considered that the building will be held by the Academy for substantially the majority of its
useful life and that substantially all the risks and rewards of ownership have been transferred to the
Acadeimy. On this basis the new Academy bullding has besen brought into the financial staternents at the

cost sutfered.

The land for the Academy building has been valued at a neminal £ taking into account the restrictions on
the use of the land by the Trust,

Stocks

Catering stock

Group Academy

2016 2015 2016 2015
£000 £000 £000 £2000
4 5

4 5
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14

15.

Debtors
Group Academy
206 2015 2016 2015
£000 £000 £000 £000
Trade debtors 18 18 - -
Amounts owed by group undertakings " - 60 43
VAT recoverable 111 119 111 119
Prepaymentis and accrued income 352 173 352 187
481 311 523 349
Creditors: Amounts falling due within one year
Group Academy
2016 2015 2016 2015
£000 £000 £000 £000
Trade creditors 293 228 293 226
Other taxation and social secutity 94 75 94 75
Other creditors 119 88 118 88
Accruals and deferred income 109 138 100 137
615 529 606 528
Group Academy
£000 £000 2000 £000
Deferred income '
Defarred income at 1 September 2015 55 18 55 19
Resources deferred during the year 43 55 43 55
Amounis released from previous ysars (58) (19 {55) (19
Deferred income at 31 August 2016 43 55 43 85

At the balance sheet date the Academy Trust was holding funds in advance from EFA relaiing to rates
relief of £35,000 and £8,00D of school fund income relating to trips teking placs after 31 August 2016.
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16.

Statement of funds
Brought Transfers Gaing/ Carried
Forwerd Income Expenditure in/out {Losses) Foerward
£000 £000 £000 £000 £000 £000
Unrestricted
funds
Unrsstricted funds €13 125 {58) 20 - 700
Trading subsidiary - 65 (45) (20) - -
613 180 {103) - - 700
Restricted funds
General Annual
Grant (GAG) 666 5,302 (5,324) (147 - 497
Start up grant - 176 {176) - - -
QOther EFA grants - 324 {324) - - -
Other restricted
income - 127 {127) - - -
Pension resarve (406) - (94) - {(866) {1,3686)
260 5,929 {6,045) {147) {866) {869)

Restricted fixed asset funds

EFA grants 25,259 23 {827) - - 24,455

Capital expenditure

from GAG 264 - - 147 " 411

Private secior

capital sponsorship 2,017 - - - - 2,017
27,540 23 (827) 147 - 26,883

Total restricied

funds 27,800 5,852 (6,872) - (B66) 26,014

Total of funds 28413 6,142 (6,975) - {866} 26,714

The specific purposes for which the funds are to be applied are as follows:

a. Restricted fixed assets were funded by government grants or sponsors.

b. The transfer between the Restricted General Annual Grant and Restricted Fixed Asset funds
relates to the amounts expended on fixed assets from other funds and the gainslosses relate fo
the movement in the pensions reserve.

Under the funding agreement with tha Secretary of State, the academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 20186,
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17.

18.

19,

Analysis of net assets between funds

Restricted
Unrestricted Restricied fixed asset Total Total
funds funds funds funds funds
2016 2016 2016 2016 2015
£000 £000 £000 £000 £000
Tangible fixed asseats " - 26,883 26,883 27,540
Current assets 700 1,112 - 1,812 1,808
Creditors due within one year - {615) - {615) (529)
Provisions for liabilities and
charges = {1,366) - {(1,366) (4086)
700 (869) 26,883 26,714 28,413
s e ———
Reconclliation of net mavement in funds to net cash flow from operating activities
2016 2015
£000 £000
Net expenditure for the year {as per Staternent of financial
activities) (833) {920)
Adjustment for:
Depraciation charges 827 1,068
Rivideris, interest and rents from investments {12) {7)
Decrease/(increase) in stocks 1 (1)
Increass in debtors {170) (50)
Increase/{decrease) in creditors 86 {58)
Capital grants from DIE and other capital income (23) (25}
Definad bonefit pension schemne cost less contributions payable 14 190
Defined benefit pension schame finance cost 80 86
Net cash {used in)/provided by operating activities (30) 85
Analysis of cash and cash equivalents
2016 2015
£000 £000
Gash in hand 1,327 1,492
Total 1,327 1,492
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20,

21,

Capital commitments

At 31 August 2016 the group and academy had capital commitments as follows:

Group Academy
2018 2015 2016 2015
£000 £000 £000 £000
Contracted for but not provided in these

financial statements - 25 - 25

Al 31 August 2016 Quaerere Academles Trust had E£700,000 (£800,000} of capltal commitments
authorised but nat contractad.

Fension commitments

The group’s employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) far academic and related staff; and the Local Government Pension Scheme
{LGP8) for non-teaching staff, which is managed by West Midlands Pension Fund. Both are Multi-
employer defined benefit pension schemes.

Tha latest actuarlal valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 20183, ‘

Contributions amounting to £63,000 weare payable o the schemes at 31 August 2016 {2015 - 52,000) and
are included within creditors.

Teachers' Penslen Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined banefit gcheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pansion Scheme
Regulations 2014. Membership is automatic for full-time toachers in academies and, from 1 January 2007,
autematic for teachers In part-time employment following appointment or a change of contract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions
along with those made by employers are credited io the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial pHinciples, conducts a
formal actuarial review of the TPS in accordance with the Public Service Pensions {Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review Is to specify the
levet of future contributions. Actuarial scheme valuations are dependant on assumptions about the value
of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was
carried out as at 31 March 2012 and in accordance with the Public Service Pensions {(Valuations and
Employer Cost Cap) Directions 2014. The valuation report was published by the Department for Education
on @ June 2014. The key elements of the valuation and subsequent consultation are;
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21,

Pension commitments {(continued)

o eomployer coniribution rates set af 16.48% of pensionable pay, including a 0.08% employer
adminlstration charge {currently 14,1%)

e total scheme ligbilities (pensions currently in payment and the estimated cost of future beneflis) for
sarvice to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,800 million
an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
the assumed real rate of return is 3.0% In excess of prices and 2% in excess of earnings. The rate of
real earnings growth ig assumed fo be 2.75%. The assumed nominal rate of return is 5.06%.

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 18.4%, which was payable from September 2015. The next valuation of
the TPS will be as at March 20186, wharaupon the employer contribution rate is expected to be reassessed
and will be payable from 1 April 2019.

The employer’s pension costs paid to TPS In the period amounted to £373,638 (2015 - £289,273).

A copy of the valuation report and supponting documentation is on the Teachers’ Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is é muli~-emplover pension scheme. The trust has
accounted for its contributions ta the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.

Local Government Pengion Scheme

The LGFS is a funded defined benefit schemea, with assats held in separate trustee-administered funds.
The total conlribution made for the year ended 31 August 2016 was £148,000 (2015 - £141,600), of which
smployers coniributions totalled £100,000 (2015 - £95,000) and employees’ coniributions totalled
£48,000 (2015 - £45,000), The agreed contribution rates for future years are 12.2% for employers and
betwsen 5.5% and 12.5% for employees.

Parliament has agresd, at the request of the Secretary of State for Education, to a guaraniee that, in the
event of academy closure, outstanding Local Giovernment Pension Schome liabilities would be met by the
Department for Education. The guarantes came into force on 18 July 2013.

Principal actuarial assumptions:

2016 2015
Discount rate for scheme liabilities 2.20 % 4.00 %
Rate of increase in salaries 3.75 % 4.15 %
Rate of increase for pensions in payment / inflation 2.00 % 2.40 %
Inflation assumption (CPI) 200 % 240 %
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21,

Pension commitments {continued)

The surrent mertality assumptions include sufficiont allowance for future improvements in mottality rates.

The assumed life expectations on retirement age 65 are;

2016 2015
Retiring today
Males 23.1 23.0
Females 258 25,6
Retiring in 20 vears
Males 253 25.2
Females 281 28.0
The group’s share of the assets In the schems was:
Fair value at Fair value at
31 August 31 August
2016 2015
£000 £000
Equities 1,457 1,154
Govemment bonds 170 143
Other bonds 210 195
Property ' 195 164
Other - user input 158 96
Cther 285 177
Total market value of agsets 2,455 1,829
The actual return on scheme assets was £386,000 (2015 - £81,000).
The amounts recognised in the Statement of financial activitles are as follows:
216 2015
£000 £000
Service cost 179 161
Net Interesl of defined liability 14 10
Administration expenses 1 -
Total 194 171
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22.

Pension commitments {continued)

Movements in the present value of the defined benefit abligation were as follows:

Opening defined banefit obligation
Current service cost

Interest cost

Contributions by employees

Change in financial assumptions
Estimated benefits paid net of translers in

Closing defined benefit obligation

Movements in the fair value of the group's share of scheme assets:

Opening fair value of scheme assets
Interest on assets

Actuarial gains and (losses)
Contriputions by employer
Contributions by employses

Estimated benefits paid net of transfers

Closing fair value of scheme assets

Operating lease commitments

2016 2015
£000 £000
2,335 1,939
179 161
94 81
48 46
1,172 118
™ (10)
3,821 2,335
2016 2015
£000 £000
1,929 1,717
30 71
306 10
100 95
48 48
Y (10)
2,456 1,929

At 31 August 2016 the total of the group’s future minimum lease payments under non-cancellable

operating leases was:

Group and Academy
Amounts payable:

Within 1 year
Between 1 and b years

Total

2016 2015
£000 £000
14 42
is 29
29 71
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23.

24,

25,

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it belng wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted
befors he/she ceases to be a member.

Related party transactions

Owing to the nature of the academy's operations and the composition of the Board of Tiustees being
drawn from local public and private sector erganisations, ransactions may take place with organisations in
which the trust has an imerest. All transactions involving such organisations are ¢onducted at arm's length
and in accardance with the academy's flnancial regulations and normat procurement procedures.

Mr E Payne OBE and Mr R B M Quayle are both trustees of the Grace Charitable Trust which provided
donation of £3,000 (2015 £2,500) to the Gharltable Company In the year for.

Mr Simon Ramshaw a pariner in the law firm Anthony Collins provides his time free of charge as a
Goverhor and the Academy consider him a valuable recruit to the Board. Another pariner of Anthony
Calling Soliciiors manages the services provided by the firm to avoid any conflict of inlerest. The
appointment has been made in full compliance with both the Academies Financial Handbook and the legal
constiution of the Trust. The Academy purchased services lotalling £29,410 (2015: £4,450) during the
year, The amount stilf suistanding at year end was NIt (2015: £Nil).

Quaerere Academy Trading Gompany Limited ~ a wholly owned subsidiary company of Quaesrere
Academies Trust. All transacfions are conducted at arm's length and in accordance with the trust's
finaneial regulations and normal procurement procedures.

Transactions totalling £39,956 (2015: £43,359), relating fo the salary and occupancy costs incurred on
behalf of the |ettings business were recharged to Quaerere Academy Trading Limited by the Trust during
the year. There was an outstanding balance due to the Trust at 31 August 2016 of £60,000 {2015:
£43,359).

Agency Arrangements

The academy distributes bursary funds to students as an agent for the EFA. In the accounting period
ending 31 August 2016 the frust received £18k (2015:£18k) and disbursed £Nii (2015: £1k) from the fund.
An amount of £46k Is included In other creditors relating to undistributed funds.
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26.

27.

First time adoption of FRS 102

It is the first year that the Academy Trust has presented its financial statements under SORP 2015 and
FRS 102. The following disclosures are required in the year of transition. The last financial statements
prepared under previous UK GAAP were for the year ended 31 August 2015 and the date of transition to
FRS 102 and SORP 2015 was therefore 1 Seplember 2014, As a consequence of adopling FRS 102 and
SORP 2015, a number of accounting policies have changed to comply with those standards.

The policles applied under the academy's previous accounting framework are not materially different to
FRS 102 and have not impacted on funds or net income/expenditurs.

The Local Government Pension Scheme has been adjusted to reflact changes resulting from transition to

FRS 102 and whilst there is no difference 1o report in the net liability, the actuarial less has decreased by
£34,000 o £108,000 with an increase in the charge to expenditure of the same amount,

Principal subsidiaries

Percentage
GCompaty hathe Country Shareholding
Quaerere Academy Trading England and Wales 100%

Company Limited

The subsidiary participates in trading activities relating to the Academy. Its taxable profits are donated to
the Academy trust. A summary of the subsidiary's resulis is shown below:

Profit and loss account 2018 2015

£ £
Turnover 65,402 64,196
CGost of sales {4,365) {7.844)
Gross Profit 61,037 56,262
Administrative expenses (41,412 {42,588)
Oparating Profit 19,625 13,664
Interest receivable 21 47
Profit Before Tax 19,646 13,711
Gift aid donation {19,645) {13.711}

Retained in subsidiary

-
e —— ——

The net assets of Quaerere Academy Trading Company Limited at 31 august 2015 amounted to £1
{2015 £1).
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