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How is my child progressing and 
how can I help? 
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Reporting to Parents 

Purpose 
• Understand the information to be able to 

compare across subjects and years 

• Sufficient information to diagnose strengths 
and areas to develop 

• An accurate reflection of what is going on 

• Accurately record progress across your 
child’s school life 

• What does my child need to do? 

• What is taking place to support/stretch my 
child? 
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Change… 

Significant alterations made nationally to the examination 
system: 

• a new 9 to 1 grading system has replaced A* to G;  

• the content of GCSEs has changed; 

• the difficulty of GCSEs has increased; 

• coursework assessment has been reduced/removed;  

• examinations now take place at the end of year 
eleven;  

• the benchmark pass grade will increase 

• National Curriculum levels have been removed and 
are not being replaced 

• decoupling of AS and A2 
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When will it change? 

Subjects Reformed or Unreformed Year Impacted 

All subjects unreformed Year 11 

Mathematics and English Year 10 

Majority (except ICT, Business, D&T) Year 9 

All Year 8 

However, only mathematics and English have specifications 
that have been agreed. 

http://www.q3academy.org.uk/
http://www.q3academy.org.uk/


NC/GCSE Conversion Q3 New 

Grades 

A** 9 

A* 8 

A 7 

B=/B+ 6 

C+/B- 5 

7/C-/C= 4 

5a/6/D 3 

4a/5c/5b/F+/E 2 

3a/4c/4b/G/F= 1 

3c/3b Entry 3 

2 Entry 2 

B Entry 1 
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Conversions Reformed  

GCSEs 

NEW PASS LEVEL 
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Comparison 

7 = A 
4 = C 
1 = G 

6 new grades compared 
to 4 old 

3 new grades compared 
to 4 old 

 
 
 
 
 

New 
Pass 
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Target Setting 

• The minimum the school is aiming for 

• Used as a measure to monitor progress 

• Students are always encouraged to 

achieve above their target 

• Fixed 

• Based on KS2 results 
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Ambitious Targets 

• We expect your child to do better at Q3 

than if they were at another school 

• At Q3 we expect your child to achieve 

more highly than national average results 

• Low targets can stop students striving for 

more 
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Year 11 School Target 

Q3 Past 

• FFT Estimates  

• historical national patterns of 

progress  

• compares the progress of 

students with similar 

attainment at KS2, to their 

outcomes at KS4.  

• based on similar schools 

• targets lowered for 

boys/summer births (as per 

national data) 

• can be lower than DfE 

measures 

• Adjusted based on student 

aspiration 

 

Q3 Now 

•  ‘based’ on how DfE measures a 

student’s success of ‘expected’ and 

‘more than expected’ progress  

• students at the lower end of the 

KS2 level make expected progress 

and those at the middle and top 

make ‘more than’ expected 

progress.  

• The A*/8-9 will be set as a target for 

those students at the very top of 

level 5 at KS2. 

• Same grade for all subjects unless 

national data indicates higher 

Targets are likely to be 

HIGHER than previously 

because of this change 
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• Progress across subjects takes place at 
different rates due to:  

– previous learning experiences at Primary school 

– the amount of curriculum time provided at 
Secondary school 

– subject difficulty.  

 

All reports will identify a Yes/No to identify if 
your child is ‘on track’ for their year in each 
subject. 

 

On Track for  

‘End of Year’ Target 
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Target Setting Reformed  

GCSE (Y7 to 10) 
KS2 NC 

Level Equiv 

Reformed Grade 

Equivalent 

Baseline 

End of Year 

11 Target 

Grade 

5a 3 9/A** 

5b 2+ 8/A* 

5c 2= 7/A 

4a 2- 6/B+ 

4b 1+ 5/B- 

4c 1= 4/C 

3 E3 3/D 

1/2 E2 2/EF 

B E1 1/G 

Y
6 

Sept
Y7 

Y 
11 
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Target Setting Unreformed  

GCSE (Y7 to 10) 

KS2 Equivalent End of Year 11 Target 

Grade 

Levels of 

Progress 

(Old) 

>=5b  A* 5 

5c  A 4 

4b/4a  B 4 

4c  C 3 

3a/b/c  D 3 

2  E 3 

 1 F 3 

 <1 G 3 

Y
6 

Sept
Y7 

Y 
11 

http://www.q3academy.org.uk/
http://www.q3academy.org.uk/


Predictions 

In the same way that an investment 

prediction can go up and down, 

based on performance, so too will 

your child's prediction.  
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Year 11 Teacher ‘Variable’  

Prediction 

Q3 Past 
• The ‘best case’ scenario for a student 

basing judgements  on: 
•  student’ s prior attainment at Key 

Stage 2 
• the assumption that 

expected/more than expected 
progress would take place  

• full attendance of the student 
• the knowledge that students 

would attend and fully participate 
in the extensive planned 
intervention that would take 
place after school, at the 
weekend and in the holidays.  

Q3 Now 
If the student continues as they are 
based on: 
• Engagement in lessons; 
• Homework quality and completion; 
• Written communication; 
• Internal assessment results; 
• Attendance; 
• Ability across all areas of the subject. 

Predictions are likely to be LOWER than 
previously because of this change 

See actions if predicted is lower than 
school target when interim results are 

shared. 
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Year 11 Teacher ‘Aspirational’ 

Prediction* 

This is based on your child’s full engagement 
with the intervention actions that the school 
will put in place.  
 
 
 
 
*Predictions are an indicator and not a guarantee of future performance 
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Progress maps will 
identify for each 

strand what is 
required. Use of 

plus, minus, equals 
to show progress 

through each.  
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Year 11 ‘Working at Grade’ 
Number Algebra Shape, 

Space & 
Measure 

Data 
Handling 

3+ 5- 4= 1+ 

Q3 Past 

Provided a grade that was 
often only for a proportion of 
work covered and did not 
necessarily mean that the 
student would achieve the 
same level on the next topic or 
in an examination.  
Often an average which did not 
help parents to understand the 
areas within the subject that 
were strong or weak. 

Q3 Now 
• A grade will be provided for each strand 

on the Progress Map 
• This will reflect the way students learn 
• Measure progress  
• Different subjects will have a different 

number of strands 
• Will be able to see how the teacher 

prediction is arrived at. 
 

An overall Working at Grade will not be 
provided on reports. 
Strands will indicate weighting through 
percentage to identify importance. 
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Action 

• If student is below end of year prediction then: 

• An action will be set by the subject teacher 

• additional homework 

• additional after school lesson 

• parent meeting 

• PLDs will put in place intervention if student is 

below in several subjects 

Students will be expected 
to improve the area of 
concern immediately 
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Homework 

Q3 Past 
Y or N to identify if completed 

Q3 Now 
Code to indicate completion and quality 

Homework and ‘out of class’ learning is a key activity in ensuring your child makes exceptional 
progress 

Homework below level expected will be re-submitted 

1. Homework is consistently done to a high standard and is reliably submitted on time. Time has 
been invested with clear evidence of own research or extension of the original set work. 

2. Homework is of a varying standard but the majority is of a good quality with occasional pieces 
of work that are exceptional. It is almost always handed in on time and on the rare occasion it 
is not done it is always submitted the next day. 

3. Homework is usually submitted on time but with little evidence of effort or time being 
invested in the work.  

4. Work is rarely submitted and detentions have been set regularly for non completion. When 
homework is completed it shows little effort and is often incomplete and/or copied from the 
web or peers. No attempt has been made prior to deadline to seek additional help. 
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Behaviour for Learning 
Q3 Past: An effort grade of 1 to 4 reported 

Q3 Now: B4L 1 to 4 reported now based on a range of behaviours that contribute to 
exceptional progress. 
1 = Student is equally capable of working as part of a group in a variety of different roles or individually. An 
effective problem solver who has a range of strategies to deploy when faced with challenges. Hard work with 
significant effort is put in to achieve own aspirational goals. Is reliably well prepared for lessons and deadlines are 
met. Being an effective communicator both orally and written is able to provide clear explanations of key concepts. 
Student is an attentive and enthusiastic learner who is a regular contributor to activities. Actively seeks feedback 
recognising the part it has to play in improving understanding. 
2 = Shows responsibility in responding to class expectations and only rarely requires reminders.  Responds fully to 
all feedback on work submitted. Equipment brought to lessons and deadlines met. Capable of working individually 
or in groups but has preference for one or the other. Will explain understanding but this has to be drawn out. Will 
persist in an activity but has limited strategies which can result in giving up. 
3 = Majority of learning time is used well with student completing the minimum requirements. Encouragement is 
required to respond to questions verbally or written. Student is usually prepared for learning although can struggle 
to sustain effort and enthusiasm throughout the lesson. Will correct basic errors identified in feedback but needs 
to be reminded to respond in detail to a question posed. 
4 = Inattentive and may distract the effort of others or avoids participation in the learning. Can struggle to focus for 
the entirety of the lesson and is frequently not prepared for learning. 
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Action 

Action will be taken: 

Year 7 and 8  

EBacc subjects (not Computing): Mathematics, 

English, Geography, History, Science 

(other subjects  ‘in lesson’ only) 

Year 9, 10, 11 

All subjects but a particular focus on 

Mathematics, English and Science 
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Intervention Strategies 

• Additional homework 

• Extended school day 

• Monitoring of work in all books and 

planner on a weekly basis 

• Shadowing student in lesson to identify 

‘barriers to learning’ 

• Frequent communication home 
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