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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Q3 Academy, Great Barr 

Number of pupils in school  1169 

Proportion (%) of pupil premium eligible pupils 23% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Adam Slack (VP) 

Pupil premium lead Hayley Perry 

Governor / Trustee lead Alison Connop 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £222,515 

Recovery premium funding allocation this academic year £33,785 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£256,300 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Q3 Academy, Great Barr, we strive for all students to achieve their full potential across a 

broad, balanced and appropriate curriculum, supported by robust and timely pastoral provision. 

We understand that all students should be entitled to excellent teaching and support regardless 

of background or disadvantage and focus on: 

 An ethos of attainment for all students – high aspirations for all, particularly those 

identified eligible for the Pupil Premium funding; 

 Developing opportunity for reading and comprehension for all students; 

 Improving attendance of disadvantaged students; 

 Improving opportunities for engaging with families; 

 A continued focus on high-quality teaching, including adapting learning to meet needs 

and providing high-quality feedback; 

 Complete, 100% buy-in from all staff, with staff conveying positive and aspirational 

messages to all students; 

 Developing opportunities for Personal Development through increased exposure to 

relevant topics as indicated by local and national data trends; 

 Providing excellent collection, analysis and use of data relating to individual students 

and groups to identify strategies of intervention; 

 Improving behaviour and attitudes for learning; 

 Providing excellent careers education, information and guidance across all year groups. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance data of Students identified as Pupil Premium (PP) is in 2020-21 was 
at 92.5% compared to that of those are Not Pupil Premium (NPP) at 95.5%.  PP 
Persistent Absence is 18.92% compared to whole Academy at 8.07%. This is as 
a result of more complex cases around SEMH which have caused a drop in 
attendance.  

2 GL Assessments, taken at the beginning of Year 7, indicate that reading ages 
and comprehension of students arriving in Key Stage 3 are below chronological 
ages with 12% of students working below the National Average score of 100: 
15.4% PP, 13.1% NPP.  

3 Key Stage 4 published outcomes (2019) demonstrate that students identified as 
PP, particularly those identified as White British and/or Male do not match the 
outcomes of other student cohorts. (See P.7) 

4 Quality Assurance across the Academy, including Work Scrutiny, Lesson Visits 
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and Student voice indicate a need for further refinement in ‘Adaptive Teaching’ 
approaches, particularly to support those students who are identified as 
Disadvantaged.  

5 Parental Engagement is lower for those students identified as PP at Academy 
events, including Parents’ Consultation, averaging 57% (PP), compared to 73% 
(NPP) across the year. 

6 Student voice, attendance data, referrals and interim data indicate that 
engagement and welfare of students, particularly following extended periods of 
Academy closure during the Academic Year 2019-20 and 2020-21, requires 
additional support.  

7 There is a difference between those students who are choosing to study the 
complete EBacc. curriculum at Key Stage 4 with 66% of NPP and 34% of PP 
studying the EBacc. as indicated by published data from 2021.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve Attendance for PP students.  PP attendance is in line with NPP, which is 
at least equivalent to National Attendance. 

 Persistent absence decreases towards 
National, meeting National PA by 2025. 

Improve Progress 8 Score for PP students.  Progress Score of students identified as 
PP, particularly those who are Male and/or 
White, British, is in line with other cohorts, 
which is at least equivalent to National PP 
Progress 8. 

 Progress Score of students identified as 
PP, particularly those who are identified as 
SEN Support, is in line with other cohorts 
and at least equivalent to National PP 
Progress 8. 

Improve Attainment 8 Score for PP students.  Attainment Score of students identified as 
PP, particularly those who are Male and/or 
White, British, is in line with other cohorts, 
which is at least equivalent to National PP 
Attainment 8. 

Improve Reading Ages to be in line with Age 
Related Expectations. 

 Reading ages are at least equivalent to 
chronological age across all PP students. 

 Provision for students’ reading developed 
to allow improved opportunities for reading 
in and out of the Academy. 

Improve Parent Engagement  Attendance at Parents’ Consultation 
events is at least 75%. 

 Opportunities for parental engagement are 
embedded to develop opportunities for 
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home/Academy relationships. 

 All PP students are represented in at least 
one Showcase event. 

Reduce Fixed Term Exclusions (FTE) for 
students identified as PP 

 Percentage of students receiving one or 
more instance of FTE reduced to at least 
match NPP.  

 Appropriate mentoring and support is in 
place to support students’ attitudes and 
behaviours for learning, as appropriate.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £70,838 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Tutor Time Reading 
Programme 

The Reading Framework (2021)  

EEF Reading Comprehension Strategies  

EEF Improving Literacy in Secondary 
Schools  

Addressing Educational Disadvantage in 
Schools and Colleges (2021), Marc 
Rowland, John Catt Publication 

2, 3 

Myon Subscription 6 

Accelerated Reading 
Subscription 

2, 3 

Development of 
Disciplinary Reading 

2, 3 

CPD: Personalising 
Learning 

EEF Special Educational Needs in 
Mainstream Schools 

 

EEF Effective Professional Development  

3, 4, 6 

Career Point Training 
related to Academy 
Priorities of 
Disadvantage 

1, 2, 3, 4, 5, 6 

LSA/LSP Training, 
targeted at appropriate 
intervention strategies 
and understanding 
disadvantage. 

An Updated Practical Guide to the Pupil 
Premium (2015), Marc Rowland, John 
Catt Publication 

Learning Without Labels – Improving 
Outcomes for Vulnerable Pupils (2017), 
Marc Rowland, John Catt Publication 

EEF Making the best use of TAs  

3 

Additional TLR for 
Assistant Heads of Year 
7 and 11. 

 1, 3, 5, 6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £114,624 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 3, 

6addressed 

Century Learning – 
Digital Learning 

EEF - Individualised Learning  3, 6 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/individualised-instruction
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Programme 

School-led tutoring 
programme 

EEF - Small group tuition 

  

Addressing Educational Disadvantage in 
Schools and Colleges (2021), Marc 
Rowland, John Catt Publication 

3 

Free Peripatetic Music 
Lessons for GCSE 
Music students 

3, 6 

Senior Leadership 
Mentoring 

 3, 5, 6 

Purchase of Additional 
Reading Books 

EEF Reading Comprehension Strategies  

EEF Improving Literacy in Secondary 
Schools  

2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £70,838 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Behaviour and Welfare 
Mentoring 

EEF Behaviour Interventions 1, 3, 6 

First day calling for 
absence; Second day 
home visits 

1, 3, 5 

School Counsellor Addressing Educational Disadvantage in 
Schools and Colleges (2021), Marc 
Rowland, John Catt Publication 

Pg 43-47 (Relationships) 

EEF - Working with Parents to Support 
Children's Learning  

1, 6 

Provision of online 
platforms to support 
learning from home and 
parental support: 
Tassomai, Hegarty 
Maths, Century 
Learning, Duo Lingo 

3 

Appointments for PP 
students given priority 
for Parents’ Consultation 
events 

5 

Early Career Mentoring 
for PP students 

6 

Support funding for trips 
and visits 

6 

 

Total budgeted cost: £256,300 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

An ethos of attainment for all students – high aspirations for all, particularly those 

identified eligible for the Pupil Premium Funding. 

 

 

 

 

 

 

 

 

 

 

 

Outcome measures for 2020 and 2021 are difficult to compare to prior data due to use of 

internally awarded grades. However, the overall trend for progress of PP students has improved 

from 2019. Particularly successful strategies include: 

 Focused meeting time with Curriculum Leaders to identify the needs of specific Pupil 

Premium and Disadvantaged students. 

 Provision of additional resource to support learning at home, including Tassomai, Hegarty 

and Myon. 

 Targeted Quality Assurance of provision, particularly where there is higher proportion of 

Pupil Premium students.  

 Monitoring engagement and attendance of remote learning and additional provision to 

support improvement of this, during periods of Academy closure.  

Further work is required to develop provision for students who are Pupil Premium and: receive 

SEN Support; male; higher prior attaining; White, English. 

 
2016 2017 2018 2019 (2020) (2021) 

Progress 8 -0.21 0.02 -0.20 -0.05 -0.10 0.25 

Progress 8 National 0.00 0.00 -0.02 -0.03 X X 

Progress 8 LA -0.10 -0.18 -0.31 -0.19 X X 

 
2016 2017 2018 2019 2020 2021i 

Pupil Premium (PP) -0.47 -0.41 -0.47 -0.58 -0.30 -0.31 

National Comparison -0.40 -0.40 -0.44 -0.45 X X 

Local Comparison -0.40 -0.40 -0.44 -0.38 X X 

PP + EHCP -0.85 -0.73 -0.89 1.79 -0.04 -0.85 

PP + SEN Support -1.44 -1.43 -0.84 -1.11 -0.91 -1.04 

PP + Male -0.84 -0.46 -0.54 -0.57 -0.87 -0.31 

PP + Female -0.05 -0.38 -0.39 -0.66 0.16 0.00 

PP + High Prior Attaining -0.57 -0.66 0.09 -0.49 0.03 -0.43 

PP + Middle Prior Attaining -0.53 -0.21 -0.88 -0.75 -0.41 -0.16 

PP + Lower Prior Attaining -0.18 -0.74 -0.05 -0.59 -0.38 -1.24 

PP + Looked After X X X X X -0.16 

PP + WENG -0.62 -0.74 -0.73 -0.86 -0.57 -0.56 

PP + BCRB X -0.38 0.07 -0.09 -0.80 -0.44 

PP + AIND 0.03 0.10 0.33 -0.27 1.23 0.37 
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Develop opportunity for reading comprehension for all students, particularly those 

identified as disadvantaged. 

There has been an increase in the reading ages of students identified as Pupil Premium, in line 

with those students who are not. Impactful strategies which supported this include: 

 Appropriate baseline testing 

 Use of Myon to provide reading material during periods of Academy closure 

 Monitoring of reading ages through STAR. 

 

Improve attendance of disadvantaged students to achieve at least National for the Year. 

Attendance 2016-17 2017-18 2018-19 2019-20 2020-21 

National Attendance 94.65% 94.80% 94.80% 94.41% - 

Q3 
Attendance 

Autumn 1  97.00% 97.20% 96.50% 95.90% 

Autumn 2  96.50% 96.80% 96.10% 95.90% 

Spring 1  96.50% 96.60% 96.20% - 

Spring 2  96.40% 96.40% - 95.50% 

Summer 1  96.50% 96.40% - 95.20% 

Summer 2  96.50% 96.00% - 95.00% 

Q3, PP 
Attendance 

Autumn 1  95.55% 95.49% 94.30% 92.98% 

Autumn 2  94.95% 94.89% 93.79% 92.85% 

Spring 1  95.00% 94.54% 93.85% - 

Spring 2  94.83% 94.18% - 91.68% 

Summer 1  94.97% 94.15% - 91.20% 

Summer 2  94.87% 93.84% - 91.20% 

 

Persistent Absence 2016-17 2017-18 2018-19 2019-20 2020-21 

National PA 13.67% 13.09% 12.70% 14.97% - 

Q3 PA 

Whole-
Academy 

 6.95% 7.93% 8.07% 10.46% 

Pupil 
Premium 

 11.79% 24.40% 18.92% - 

 

As a result of Persistent Absence increasing amongst Pupil Premium students, the overall per-
centage of Pupil Premium attendance has fallen. The increased Persistent Absence has been a 
result of more complex cases which in many cases have been referred to Children’s Services. In 
order to support addressing this the following strategies have been successful in supporting stu-
dents: 

 Employment of a Councillor to support emotional needs of students; 

 First day calling and text messages to follow up absences. 
 
As a result of the Pandemic, second day home visits have not been possible. However, we are 
aware that this is a significantly impactful strategy in improving Persistent Absence, particularly 
for Pupil Premium students. Further development of provision for SEMH will also support an im-
proved attendance for this cohort of students.  
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Improve engagement with families. 

Pupil Premium Parents’ Consultation Evening Attendance 

Yr Group 2020-21 

% of Parents/Carers 
with Appointments 

(2018-19) 

% of Parents/Carers 
with Appointments 

(2020-21) 

Year 7 - 70.9 

Year 8 - 74.8 

Year 9 75.0 69.1 

Year 10 50.0 73.2 

Year 11 51.9 83.9 

Sixth Form 53.3 90.0 

 

Parental engagement has improved across all cohorts, with the exception of Year 9. Strategies 
which were successful in improving engagement included: 

 Additional parent/carer events to encourage visits to the Academy; 

 Personalised invitations to events and follow ups as required. 

 

Improve Behaviour and Attitudes for Learning 

2020-
21 

Percentage 
of all FTEs 

Percentage 
of students 
in category 
receiving 1 
instance of 

FTE 

Percentage 
of students 
in category 
receiving 

>1 
instances 

of FTE 

Percentage 
of students 
in category 
receiving 

>2 
instances 

of FTE 

PP 44.9% 10.3% 2.6% 1.7% 

NPP 55.1% 4.4% 0.4% 0.1% 

 

The proportion of students receiving Fixed Term Exclusions for Pupil Premium is lower than 

those who are not Pupil Premium. However, persistent FTE is higher for Pupil Premium.  

 

Positive Points Awarded: 

 Approx. Cohort  2018-2019 2019-2020 2020-2021 

PP 22% 19.90% 21.68% 23.37% 

NPP 78% 80.10% 78.32% 76.63% 
 

The proportion of positive points awarded to Pupil Premium students increases to rise in line with 

the proportion of students eligible for Pupil Premium funding. This has been a result of: 

 Increased focus on award for students 

 Raised awareness of Pupil Premium students 
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Externally provided programmes 

Programme Provider 

Diana Award Diana Awards 

CCF CCF 
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Further information 

Additional Strategies across the Academy which support outcomes of 

disadvantaged students: 

 Showcase Events at Key Stage 3 

 SEND Parents’ Coffee Morning 

 Additional teaching hours, where possible, used to provide addition subject 

specific intervention and support. 

 Provision of resources within practical lessons (i.e. Food Technology) 

 Sixth Form mentoring 

 Provision of online resources: Tassomai, Hegarty Maths, Duo Lingo and 

Century Learning to support students learning remotely and independently 

 Key Stage 4 RAP Meetings 

 Regular Quality Assurance of Teaching and Learning, with focus on 

Disadvantage 

 Provision of Counselling Services 

 Reading provision built into curriculum time, particularly at Key Stage 3 

 Employment of an Attendance Administrator to track daily attendance, including 

provision for 1st day calling and 2nd day visits 

 Employment of a Family Liaison Officer to support families, particularly those 

from disadvantaged or vulnerable backgrounds 

 


